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Imparitive 

What is going on out there? 
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Peoplesô Changing Needs and Expectationsé 

ñI can connect with almost anyone 

in the world using the web. Why 

canôt I find out that the guy on the 

floor below me is working on the 

same project as I am?ò 
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Peoplesô Changing Needs and Expectationsé 

ñIf an app isnôt working for me, I know that 

there are ten others to chose from to find one 

that does work.ò 
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Peoplesô Changing Needs and Expectationsé 

ñI am used to getting 

feedback all the time 

and now you expect 

me to wait 11 months 

before you tell me ñI 

met expectationsòéò 
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Peoplesô Changing Needs and Expectationsé 

ñI can find twenty books that I 

might want to read ñif I liked this 

bookéò, read reviews, find an 

audio version and download it 

immediately and I canôt even find 

out if the scissors I ordered from a 

supplier 3 weeks ago have 

shipped.ò 
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I use my phone, tablet and laptop to connect, share, buy, 

sell, travel, learn ï anywhere, anytime. I need to do this at 

work as well. 

Peoplesô Changing Needs and Expectationsé 
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A shift is under way 

Enterprise applications are only supporting a fraction of the work people do 

A new generation of workforce is bringing its tools to the office to get the job done 

...showing us the way! 
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People Centric Product Vision 

We build applications that help people connect, communicate and 

get work done in and around business processes 
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OnDemand 

Products 

Traditional 

Product 

Teams 

Agent for Change 

Compliance 

Re-defining  Sustaining 

OD Products must be designed and built differently to re-

define and change a marketé It requires a new ñmindsetò 
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SAP Challenges Aheadé 

ÅSAP primary relationship is with IT. SaaS is usually consumed by LoB 

ÅSAP brand message is tuned to IT and its buying model not LoB 

ÅSAP is a 35% margin business; SaaS is not 

ÅSAP contracts have evolved over 40 years of managing risk 

ÅSAP products are engineered for flexibility and customization via a partner 
ecosystem; SaaS provides a fixed product but customization can be difficult 

ÅSAP must address rapidly maturing SaaS table stakes or change the game 

ÅSAP is about technology and SaaS is about é Service and uptime 
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Mindset Challenges 

ÅIndividuals on teams often do not have shared values or 
ownershipé They think about role first not product team 
first. 

ÅThere is a lack of shared vision of OD LoB amongst team 
members regarding ñpeople centricò 

ÅThere are too many people assigned to a product resulting 
in feature creep, make work and end to end scope. 

ÅPeople are confused on how to move from idea to 
execution. 

ÅPeople are afraid of failing and believe that the going all in 
on the OD LOB apps will be career limiting. 
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A little bit about me and my team 

Á Mike Tschudy (Area Head) 

Á Rebecca Sowards-Emmerd (Engineering) 

Á Yvonne Baur (Product Management) 

Á Loren Woo (Product Management) 

Á Tim Rechin (Product Design) 

Á Shahvir Elabadi (Engineering) 

Á Ruta Srinivasaraju (Product Design) 

Á Daniel Markwig (Product Design) 

Á Jonathan Zaremski (Product Marketing) 

Á Michael Koegel (Engineering)  

Á Christian Geldmacher (Product Management) 

Á Gerd Stumm (EHS Product Management) 

 

 


