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REQUIREMENTS & POSITIONING: ARE THEY REALLY THE SAME?

D? Agenda

Role Play
Connecting the dots
Creating reguirements & positioning

Two for one
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REQUIREMENTS & POSITIONING: ARE THEY REALLY THE SAME?

L rs away from the office. Seconds away from e-mail.

Introducing Corporate E-mail PLUS.
The way wireless e-mail should be.

It's what your employees need to be truly productive. So give it
to them—with the only solution that combines the security of
wireless corporate e-mall from BlackBerry™ and the speed of
Intaractive Messaging PLUS. So now your employees can
communicate and share information wherever and whenever
they need to.” Isn't it about time you found the wireless solution
that does more for your business?

1-877-826-2753 sit cingularinteractive.com/ce32 to find

(AcKBER
B RRY LU -
Srcsirey X cingular

WIRELESS

What do you have to say?
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REQUIREMENTS & POSITIONING: ARE THEY REALLY THE SAME?

w———

Don’t leave your financial history by the curb...

e

“What’s in yotrf garbage could
“““trash your credit rating

THE WORLD'S TOUGHEST SHREDDER
FIGHTS OUR FASTEST GROWING CRIME - IDENTITY THEFT

every yoar. On avernge B thkes over two yearm

shrod all porsonal info

dder used by more businesses

designed and eng

shredding needs you have, Fallowss has a sheaddar for you

For more information, visit us at www fellowes comid m

THE WORLD'S PORCISEST SiRIBOERS

Avadable at www fellowes. com

and your kacal independent office products dealer
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D? Perspective

The business reasons you build
products/features...

are the same reasons target
customers buy them
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D? Requirements & Positioning

CONNECTING THE DOTS

Market Trends & Drivers

(CEO) Business Challenges

Departmental Tasks ’
O

Problems to Solve
Business Solution

Product Features

Copyright ZIGZAG Marketing, Inc. 2001-2005. All rights reserved.
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D? Reqguirement vs. Value Anchor

Reqguirement Value Anchor

v Target customer scenario v Target customer scenario
v' Task being performed v' Task being performed

v Poses a problem v Poses a problem

v" Critical to solve v" Critical to solve

v You CAN’T solve today v You CAN solve today

v Features required v Features positioned
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D?’ The Requirements Hierarchy

- Market Trends
& Drivers

Product Management

. Business What & Why - Business View
equirements

Fun.ctlonal How — User View
Requirements

NOT
Product Management

Technical _ _
Requirements How — Technical View

Product
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D? Defining Your Requirements

Target Customer Map

SAMPLE: Software Company Map

*Gather market info  «Create project plan «Create content +Qualify leads *Assess current *Answer calls

*Write requirements  *Assign resources «Create campaign *Schedule demos «Perform gap analysis *Send patches

*Calculate ROI *Track progress *Track responses *Negotiate contracts *Create project plan *Populate knowledge
base
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REQUIREMENTS & POSITIONING: ARE THEY REALLY THE SAME?

The Positioning Hierarchy

Brand
(company
positioning)

Positioning
Statements

Product / Market Segment
Positioning

Value
Anchors

Business
Requirements

Functional
Requirements

Copyright ZIGZAG Marketing, Inc. 2001-2005. All rights reserved.




REQUIREMENTS & POSITIONING: ARE THEY REALLY THE SAME?

Defining Your Positioning

Target Customer Map

SAMPLE: Software Company Map

*Gather market info  «Create project plan «Create content +Qualify leads *Assess current *Answer calls

*Write requirements  *Assign resources «Create campaign *Schedule demos «Perform gap analysis *Send patches

«Calculate ROI *Track progress *Track responses Negotiate contracts *Create project plan *Populate knowledge
base
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DS‘; Two for One

Requirements

One business requirement usually
takes multiple releases to satisfy

v'Write it once

v“Save As...” and add more features

Copyright ZIGZAG Marketing, Inc. 2001-2005. All rights reserved.
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Managing Feature Requests
MAP TO REQUIREMENTS

Requirement 1 Requirement 2 Requirement 3 Requirement 4
eEnhancement 1 eEnhancement 1 eEnhancement 1
eEnhancement 2 eEnhancement 2 eEnhancement 2
*Enhancement 3 eEnhancement 3

eEnhancement 4
eEnhancement 5
eEnhancement 6
eEnhancement 7
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Di; Two for One

Positioning

Reuse business reguirement
documents

v“Save As...” and

v'"Message to each market segment
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POSITIONING REALITY
CHECK!

"
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Changing Your Positioning

Target Customer Map

SAMPLE: Software Company Map

«Gather market info  *Create project plan  «Create content *Qualify leads «Assess current *Answer calls

*Write requirements  *Assign resources «Create campaign *Schedule demos «Perform gap analysis *Send patches

«Calculate ROI *Track progress *Track responses Negotiate contracts *Create project plan -Eopulate knowledge
ase

*New feature *New feature
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- Product Management University
Online Courses

Product Management: The Devil is in the Execution - FREE

People, Positions & Personalities - $195

7 Habits of Highly Effective Customer Feedback - FREE
Creating Your Product Resume - $195

Building Customer References into Your Process - $195
Three Keys to a Successful Demo - $195

Product Training for Salespeople: Less is More - $195

Register - www.zigzagmarketing.com
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