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Steve Blank has an additional screen for opportunity – the “Type of Market”

Three types of markets
 Each with a radically different set of needs
 Palm in 1995 created a “New Market”
 Handspring in 2000 with the exact same product, entered an “Existing Market
 Microsoft with the Pocket PC, is attempting to “Resegment” the Market
 Why does this matter in weighing and assessing opportunity?
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In looking at how companies succeed and fail, their success tends to be organized around groupings of customers and markets.
 More importantly it is how these groupings of customers view their needs and how your new product satisfies those needs
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 Each “type of market” is radically different
 Different ways to size the market opportunity
 Different sales costs
 Different demand creation costs
 Different time to liquidity
 Very different capital requirements
 And as we’ll see market type choices radically effect the Customer Development process.
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