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Executive presence...




What precisely Is Executive Presence

e Signs of its existence e Signs of its absence



This evening’'s journey

e Two Quick communication frameworks
e Several tools to expand your own presence



Your success begins with your

communication stratec

Intent
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culture

Source: Russell and Munter, Guide to Presentations
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What's Your Communication Objective?

general . “As a result of this
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Selecting the right channel
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Selecting the right channel




Selecting the right channel
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Export from Reputation Rules
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Commitment Transparency

Expertise
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e Meditate
e Examine
e Reflect
e Journal



Next, go outside

e Inquire of “the other”

e Seek critical feedback

e Conduct interviews

e Create a board of directors
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| always wanted to be somebody,
but now | realize | should have been
more specific.
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Cuddy on accepting ourselves

I don’t think people can learn to truly sell something they
don’t believe in. And even if I did, I wouldn’t want to teach any-
one how to do it. So if that’s what you're looking for, you're reading
the wrong book.

Similarly, you can’t sell a skill you don’t have. Occasionally peo-
ple mistakenly think I'm suggesting that we can learn to fake compe-
tence.'® Presence isn’t about pretending to be competent; it’s about
believing in and revealing the abilities you truly have. It’s about shed-
ding whatever is blocking you from expressing who you are. It’s about
tricking yourself into accepting that you are indeed capable. 3

<47 Sometimes you have to get out of the way of yourself so you
can be yourself. Yol
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Consider the basic story structure

Basic Plot Diagram Climax

Falling Action

Rising Action

Ny

Resolution
Inciting Moment

Opening,
Exposition
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Retransmission

“It's not the message
you send...or even
the message they
receive...it's the
message they repeat”

James Buckhouse

Head of content & Design
Sequoia Capital
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Effective eMail communication

e Active, brief and clear
e Captures the audience
e Looks like it's meant to be read



Communicate from the

subject line to signature block

¢ Decide if an email is even the best mode
e Start with a clear and compelling subject
e Address only those who "need to know"

e Follow the ABCs

e Guide the reader with simple format

e Direct to attachments or websites

e Simplify their reply
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Resources to support your
journey

JdS 30



Explore and Exploit these Resources

e Lowkeynotes Event and Library
e http://tinyurl.com/GSBLowkeynotes

¢ GSB Communication Lessons Collection
e http://tinyurl.com/GSBCommlLessons
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http://tinyurl.com/GSBLowkeynotes
http://tinyurl.com/GSBCommLessons

Please keep the conversation going

Twitter ~ @jdschramm

LinkedIn jdschramm

Text 917-374-2945

Email Jjschramm@stanford.edu
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