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Increasing Your Influence in the Politics of Your Organization

1.       What are the games in your organization?  Which are crucial in the game of business and customer value?

2. Who declares the games of the organization?  Who declares satisfied and dissatisfied with the play of the games?

3. Who else has the power to influence and be listened to?
4. Who can you make offers to that has power?  Can you make valuable offers to the customer for an entire game?  
5. What offers can you make?  What promises can you fulfill to improve the game or the results of the game of your customer?
6. What  can you do to build your identity to be a customer for the promises of others in the organization, for the sake of delivering the value of your promise?  
7. How can  you influence or change the game, its rules, roles, or actions in order to fulfill more valuable promises?
8. What can you do to cause the creation of a public review of promises for the customers of the game?
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