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Planning to discuss with you
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Fireside Chat
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Expectations & Communications

How the customer explained it How the Project Leader How the Analyst designed it How the Programmer wrote it How the Business Consultant
understood it described it

How the project was What operations installed How the customer was billed How it was supported What the customer really
documented needed




BrightACt mobile :: product :: design

I use mobile, therefore...
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I use mobile, therefore...

[ | understand the user

{ | am the user

[ I’'m an expert
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WHhY (do you do it today) ?

HOW (do you do it today) ?
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Challenges
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Challenges

Devices: screen’s resolutions, input, CPU, memory

0S: iOS, Android, Windows, RIM (aka RIP)

Avallable
Confirmed
Rumored

OPTIMUS 3D OPTIMUS 2X
(THRILL) OPTIMUS BLACK Revolution (G2X) XPERIA Pro XPERIA Neo XPERIA Arc XPERIA PLAY DROID BIONIC Galaxy S Il 4G LTE INFUSE Pyramid EVO 3D DESIRE S

Siate Confirmed Canfrmed Confirmed Canf e Confirmed Confrmad Confirmed Confrmad Avalabe Confrmad Confirmed Corfrmad Confirmed Rumared Confirmed Eanfrmad
KYOCERA i@ G i@ G §any Ericsson  Sony Encsson . Sany Ercsscn  SONV-ERICSSON  MOTOROLA Samsung SAISUNG SAMSUNG i HIC e
Reiease date 2011, Q2 574, A 2011, @2 511, &3 2011, Aol 3011, 03 2011, Aprl 5514, Apr 2011, April 3011, 03 2011, Q2 351163 2011, 02 51165 2011, Q2 3511 Ao
; G G 85 445726 CowaB0 1900 48 COiA 883 36 GEVi 850 7550 26 GSM 8501900 26 GSM 650 / 500 26 GSMB501 9007 3G CDIIA 8001 26 GSM 8507900 56 CDMA 800/ 26 GSM 850 1 900 P
Network a0 o a00: 11800 1900, 3G /180011900, 3G 1900, 3 2 0 1o, 30 118001 1900, 3G 1180011900, 3G / 1800/ 1900, 3G 1800/ 1900, 36 190036 /1800/1900,3G  1900,3G  /1800/1900,3G 2GSMEI0I 0 ZO COMASIOL 20 O A o
s e, 90011300 HSDPA S00 1700 COMAZ00D 1 ixev- [HE00T00IaG) HSDPA 850 900 | HSDPA 850/ 9001 HSDPA 800 850 | HSDPA 85018001 COMAZ000 (xEV- HSDPA B0 900 COMAZ0US 1xEV- HSDPA 85011300 | f R/ o g0, 2]
1210 DO/ LTE 700 900/ 2100 1900/ 2100 900/ 1900/ 2100 900 1900/ 2100 ILTE 1900 / 2100 DO/ LTE 700 12100 00/
Cariers Sprint Verizon \.’e'zo" Verizon
Price

Androd 08, V2.2 Andraid 3.3 [Froye) Androd 2.2 (Fraye) Android 08, V33 ~Androd OB, V2.2 Groid 3 Fndrod 23 R v X S Endroid 373 Fndrod 23
{Froyo) upgradable upgradabie (Froyo) (Froyo) ) Ginge (Ginge: y Android 2.2 (Froyo) (ginoemeeaqy ANdroid 2.2 (Froyo) Android 2.2 (Froyo)  (gnoervead) {Gingerbread)
e e chy 4.3 inches, Gorilla e 4.5 inches, Gorilla e
Screen size 3.5 inches 4.3 inches 4.0 inches 4.3 inches 4.0 inches . 3.7 inches 4.0 inches 4.3 inches Giass dispiay 4.3 inches Glass display 4.3 inches 4.3 inches

0OS version

moﬁ:{;:“ 480 x 800 480 x 800 pixeis 480 x 800 480 x 800 480 x 800 480 x 854 480 x 854 480 x 854 480 x 854 540 x 960 480 x 800 480 x 800 480 x 800 540 x 960 540 x 960

Capac: Capacitive, multi- Capacitive, Multi- ~ Capacitive, Multi- . __ Capacitive, Multi- Capacitive, Multi- Capacitive, Multi- .
v Capac;g:ce’.‘ Multi= Capacitive. Mt 1ouch, LED—aacxm touch, LED-backiit Touch, LED—bacKM Capacitive. Mt~ touch, Super touch, Super touch, Super  CaPaCVe. mut- Cap'aoc\::;:ebowm—
- o LCD o AMOLED Plus AMOLED Pius Amoled Plus - .

Capacitive, Multi- 3D capacitive,  Capacitive, Multi-  Capacitiv
Touchscreen . cn, dual displays  multi-touch touch tou

Keyboard virtual virtual Virtual virtual Virtual QWERTY Virtual

1GHz Cualcomm . , N 1 GHz Qualcomm  1GHz Qualcomm 16
Processor QsD 8850 s tamzmomp Crlisconm | AOHZDWCOR T Mswe2ss MSME255 I [—
Snapdragon Scorpion proccessor 3830 processor Snapdragon ARM Corlex-A9 Snapdragon Snapdragon Sn:
processor o - processor Scorpion processor Scorpé
N
512 MB RAM, 1024 512 MB RAM, 8 GBS12MB RAM, 2GB 16 GB internal 512 MB RAM, 8 GB 512 MB RAM, 320 320 MB intemal 320 ) '\ . 4
MB ROM 512]

ntemal storage  intemal storage storage internal storage  MB intemal storage storage

- - micraSD Up o T mecroSD up 1o
microSDup 10 32GB, microSD, upto  microSDupto  mcroSDupto | microSDup to 5206 £ b Ll

BT 3268 i 3268 3268 ncluded included Acer ICONIA Superpad 10.2" Archos 101 Archos 70 Motorola XOOM
;’: ‘y’: ;: Tab A500- Tablet PC. Internet Tablet 8 Internet Tablet 8 With Wi-Fi 32
Ves Yes Ves 10S16u 16 GB - Google Android GB - Android GB - Android GB - Android
3.5mm jack jac X e B S ok 329 %114 247 217 242

Yes Yes Yes

- Yes Yes Yes $281 $229 $206 $329
e e s @ Find nearby Q@ Find nearby @ Find nearby

BaE WA, B WP, AF, face
SUP, auclocss, | SUIS0S.30  SMP. AP Video P, aucfocus,  cetecton Video (L TSI BMP AF, face
J d photos, Video 7209@ Video 1080; 1080p@24fps, detection, Video il
Camera | Video 7200 HD.  1080p@2ps (2D). Secondary 2MP  Seconcary 1.3 MP  7200@30foe, S‘j’;@a ea . 7200@30fps, L:-f;:‘:gg‘m
any Camend . 720p@30fps (3D), camera camera Secondary 1.3 MP Y Secondary camera * ©
Secondary camera camera camer
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Products
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Mobile is fast ... back to basics
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KHOW VOUI‘ aUdience (external)

Who is going to buy the product?
How is going to service/configure the product?
How is going to experience the product?

What do your customer do/use now?
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Know your audience (nternan

Who initiate the product? (marketing, development, sales)
Who is supporting the product and why?
What are the internal alternatives?

What are the internal matrix to define success?
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Learning form hardware...
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The mantra

Test . .
[Eake it until you make it
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Fail small, fail often, fail cheap

Before Edison could make his millions, every
element had to be invented and then, through

careful trial and error, developed into
practical, reproducible components.

http://inventors.about.com/library/inventors/bledison.htm
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What do you need to get started?
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I need ...

Developers Tools Approval

NORLD'S |
BEST
BOSS

\_—-—/
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You need YOU!

Your time, your knowledge, your team
Your tools, your processes, your network
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How do I justify it?
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Check \Points (Internal / External)

Analyze user
requirements

Usability
tests
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Cost of change

Analyze user
requirements

Usability
tests
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Cost of answers

Idea Prototype Development
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Traditional Process

Design Develop... Approve Receive

Release & reviews &
| [® Distribute | comments

/

L@ @[

1 2 3 4 5 6
» Is there real demand for this feature / application / service?
» Did we prioritize and validate features with our customers?
» How can we create detailed specs for our distributed
development team?

» How soon can we monetize it?
» Will my competitor see my application before my customers?
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Rapid (mobile) prototyping

» Get constant feedback from customers
» Build the right offering — with clear specs
» Shorter time-to market

3 5 6

Share Develop... Approve The right product
Test Release & with positive customer reviews
L Distribute =

Define interaction & set goals $SS
L0 e[

Share With target audience
Collect feedback

Analyze reports and feedback
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Examples of prototypes

Wire Frames VP Frame High Fidelity
Y = ) ’

. ; — . | | .alater = 8:53 PM
What mood are you in? AT < 8:19 PM -

logout Select Category Logoff I'm in the mood for...
Colors @ cColors
& Moods

@ sports
% Food & Drinks

Moods
Sport

~.  Food and Drinks .
A Supporting Causes

Suppport Causes | |.| Shopping

Shopping @ Holidays

School

18! moodspin’

M
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Tool kit

Simple & Fast péper i

Presentation
(PPT/Keynote)

Wireframes
(Visio / OmniGraffle)

B

Hi fidelity
(Photoshop/lllustrator/Flash)

(Xcode, Eclipse)
Feedback: 1-on-1

usabilla

Olest

TestFlight

i0S beta testing on the fly

Scalable
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Templates

. http://keynotopia.com
‘ http://mockapp.com/

Presentation
(PPT/Keynote)

—,7.- V“"" http://graffletopia.com
l } http://www.artfulbits.com/products/free/aiprototyping.aspx

W|reframes
(Visio / OmniGraffle)
http://www.teehanlax.com/blog/ipad-sketch-elements-ai/

Hﬂn http://www.teehanlax.com/blog/iphone-gui-psd-30/

Hi fidelity http://320480.com/
(Photoshop/Illustrator/Flash) http://www.matcheck.cz/androidguipsd/

http://developer.apple.com/xcode
https://developer.android.com

(Xcode, Eclipse)

Updated list on http://www.demoright.com/static/get-started
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Where do we falil...

Feedback...
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Demo :: Event Application
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http://bit.ly/svpma-pc

http://bit.ly/svpma-m
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http://brightact.com/svpma/
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