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Who am I? 



Worked with                    (     = mobile) 



Tech	   People	  

Products	  

Planning to discuss with you 



Fireside Chat 



People != Users	  

People 



Expectations & Communications 



I use mobile, therefore…  



I use mobile, therefore…  

I’m	  an	  expert	  

I	  understand	  the	  user	  

I	  am	  the	  user	  



Why (do you do it today) ? 
 

How (do you do it today) ? 
 
 



Tech 



Challenges 



Challenges 
Devices:	  screen’s	  resolu8ons,	  input,	  CPU,	  memory	  

OS:	  iOS,	  Android,	  Windows,	  RIM	  (aka	  RIP)	  



Products 



Mobile is fast … back to basics  



Know your audience (external) 
Who	  is	  going	  to	  buy	  the	  product?	  
	  
How	  is	  going	  to	  service/configure	  	  the	  product?	  
	  
How	  is	  going	  to	  experience	  the	  product?	  
	  
What	  do	  your	  customer	  do/use	  now?	  



Know your audience (Internal) 
Who	  iniDate	  the	  product?	  (markeDng,	  development,	  sales)	  
	  
Who	  is	  supporDng	  the	  product	  and	  why?	  
	  
What	  are	  the	  internal	  alternaDves?	  
	  
What	  are	  the	  internal	  matrix	  to	  define	  success?	  



Learning form hardware… 



The mantra 

Fake	  it	  unDl	  you	  make	  it	  
Test	  



Fail small, fail often, fail cheap 

Before	  Edison	  could	  make	  his	  millions,	  every	  
element	  had	  to	  be	  invented	  and	  then,	  through	  
careful	  trial	  and	  error,	  developed	  into	  
prac8cal,	  reproducible	  components.	  	  

hLp://inventors.about.com/library/inventors/bledison.htm	  



What do you need to get started? 



I need … 

Developers	   Tools	   Approval	  



You need YOU! 
Your	  Dme,	  your	  knowledge,	  your	  team	  
Your	  tools,	  your	  processes,	  your	  network	  



How do I justify it? 



Check Points (Internal / External) 

Analyze	  user	  
requirements	  	  

Design	  

Coding	  Usability	  
tests	  

Support	  



Cost of change 

Analyze	  user	  
requirements	  	  

Design	  

Coding	  Usability	  
tests	  

Support	  



Cost of answers 

Idea	  	  	  	  	  Prototype	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Development	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Support	  



Traditional Process 

1	  	  	  	  	  	  	  	  	  	  	  	  	  	  2	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  3	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  4	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  5	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  6	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  …	  

Design	   Develop…	   Approve	  
Release	  &	  
Distribute

	  	  

Receive	  
reviews	  &	  
comments	  

  Is	  there	  real	  demand	  for	  this	  feature	  /	  applica8on	  /	  service?	  
 Did	  we	  prioriDze	  and	  validate	  features	  with	  our	  customers?	  
 How	  can	  we	  create	  detailed	  specs	  for	  our	  distributed	  
development	  team?	  

 How	  soon	  can	  we	  moneDze	  it?	  
 Will	  my	  compeDtor	  see	  my	  applica8on	  before	  my	  customers?	  



Rapid (mobile) prototyping  
 Get	  constant	  feedback	  from	  customers	  
 Build	  the	  right	  offering	  –	  with	  clear	  specs	  
 Shorter	  8me-‐to	  market	  

1	  	  	  	  	  	  	  	  	  	  	  	  	  	  2	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  3	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  4	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  5	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  6	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  …	  

Design	  

Define	  interacDon	  &	  set	  goals	  

Share	  With	  target	  audience	  

Collect	  feedback	  

Analyze	  reports	  and	  feedback	  

Share	  
Test	  	  

Analyze	  

Develop…	   Approve	  
Release	  &	  
Distribute

	  	  

The	  right	  product	  
with	  posiDve	  customer	  reviews	  

=	  
$$$	  
	  



Examples of prototypes 

Wire	  Frames	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  VP	  Frame	  	  	  	  	  	  	  	  	  	  	  	  High	  Fidelity	  



Tool kit 

Feedback:	  	  	  	  	  	  	  1-‐on-‐1	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Scalable	  

Paper	  
PresentaDon	  
(PPT/Keynote)	  

Wireframes	  
(Visio	  /	  OmniGraffle)	  

Hi	  fidelity	  	  
(Photoshop/Illustrator/Flash)	  

SDK	  
(Xcode,	  Eclipse)	  	  

Simple	  &	  Fast	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

Complex	  	  



Templates 

PresentaDon	  
(PPT/Keynote)	  

Wireframes	  
(Visio	  /	  OmniGraffle)	  

Hi	  fidelity	  	  
(Photoshop/Illustrator/Flash)	  

SDK	  
(Xcode,	  Eclipse)	  	  

Updated	  list	  on	  hLp://www.demoright.com/sta8c/get-‐started	  	  

hLp://keynotopia.com	  
hLp://mockapp.com/	  
	  
	  
hLp://graffletopia.com	  
hLp://www.arXulbits.com/products/free/aiprototyping.aspx	  
	  
	  
hLp://www.teehanlax.com/blog/ipad-‐sketch-‐elements-‐ai/	  
hLp://www.teehanlax.com/blog/iphone-‐gui-‐psd-‐30/	  
hLp://320480.com/	  
hLp://www.matcheck.cz/androidguipsd/	  
	  
hLp://developer.apple.com/xcode	  
hLps://developer.android.com	  
	  



Where do we fail… 
 
Feedback… 



Demo :: Event Application 



	  
	  
	  

hLp://bit.ly/svpma-‐pc	  
__________________	  

	  
hLp://bit.ly/svpma-‐m	  	  
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hLp://brightact.com/svpma/	  
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